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Costs
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Monitoring and Evaluation Methodology
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MONITORING

OPEN PLATFORM DATA MONITORING FREQUENCY

Platform Statistics

Technical Dimension

Business Dimension

Monthly

Twice a year

Twice a year

Contextual Dimension Twice a year

EVALUATION

EXTERNAL EVALUATION

Performed by experts (Ex. PU Project)

Outcome + Impact evaluation

INTERNAL EVALUATION

Performed by platform providers

Formative + Process evaluation

Every 2 yearsYearly

MAINLY BY COMPARING INTERNAL MONITORING 
ACTIVITIES RESULTS such as:

Platform statistics;
Contextual Dimension;

BY COMPARING AND ANALYSING TECHNICAL AND 
BUSINESS KPIS RESULTS PERFORMED BY

Primary end-users;
Technology providers;
End-user customers;

Government.

Monitoring  & 
Evaluation 

Methodology
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MOOC
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Chapter 1 - highlights
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10PlatformUptake.eu

Chapter 2 - highlights
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Chapter 3 - highlights
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Chapter 4 - highlights



MOOC

13PlatformUptake.eu

Quiz
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Monitoring and evaluation tools
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Monitoring and evaluation tool for platform providers

Platform monitoring: Monitor and evaluate the uptake of
a particular platform.1

Platforms comparison: Compare among platforms from 
different perspectives, including technical and financial 
ones.

Platform in-depth information: Gain in-depth insight for
the self-evaluation of a platform.

Platform data management: Management of the platform
data.
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Monitoring and evaluation tool for platform providers
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Platform monitoring| Platform selection



1) After selecting Platform monitoring, the user
can view the list of the available platforms.

2) When the user selects one of the available
platforms, then the platform monitoring
screen for the selected platform is loaded, so
that the user can visualise the monitoring
information about this platform.

3) When clicking the home icon, then the user is
always navigated back to the main screen of
the tool (Home).
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Platform monitoring| Platform selection
Snapshot of some of the available functionalities



1) The is the logo of the currently selected platform. All
the data displayed in the screen regard this platform.

2) The user can go back to the < Platform selection
screen.

3) An (i) icon can be found next to the various tool
capabilities as they appear on the screen. These
icons serve as an interactive usage-guide while the
user is using the tool. When the user moves the
mouse on top of one of these icons, the user can see
a pop-up message with more information about the
functionality.

4) Global score for latest measurement period and its
tendency. The global score of each platform is
calculated based on all of the KPIs the values of
which are available for a particular measurement
period (the latest one, in this case), and their default
weights (as defined in the PU methodology). As is
the case with all scores, the global score is
normalized in the integer range [0..100]. A larger
score is better. The tendency is shown by an upward
(for improvement) or downward (for deterioration)
pointing arrow or an “=” sign (for no change). The
tendency always reflects the change of a particular
score compared to the previous KPI measurement
period (if KPI data for that period are available).

Platform monitoring| Platform selection
Snapshot of some of the available functionalities
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Monitoring and evaluation tool for platform providers
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Platforms comparison | Global score



1) An (i) icon can be found next to the various tool
capabilities as they appear on the screen. These
icons serves as an interactive usage-guide while the
user is using the tool. When the user moves the
mouse on top of one of these icons, then the user
can see a pop-up message with more information
about the functionality.

2) There are four tabs to choose: Global score, which is
selected by default, Dimension’s view, Users’ view
and Statistics.

3) Select a period of measurement. The most recent
measurement period for KPIs is shown by default.
The period must have been previously made
available by the administrator (more info for
administrators can be found in the platform data
management scenario). The KPI values for each
platform are stored in the tool for various
measurement periods.

4) Select/filter platforms for comparison. By doing so,
only the selected platforms will be presented in the
list below and compared. By default, all platforms are
presented

Platforms comparison | Global score
Snapshot of some of the available functionalities
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Monitoring and evaluation tool for platform providers
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Platform In-Depth information | Platform selection 



Snapshot of some of the available functionalities

1) After selecting “Platform in-depth
monitoring”, the user can view the list of
available platforms. If the user is a platform
provider only the platform(s) assigned to this
particular user will be displayed and
selectable in this screen. If the user is an
administrator all the platforms will be
displayed and selectable.

2) After the user selects one of the available
platforms, the in-depth information about the
selected platform is loaded, so that the user
can visualise it.

3) When clicking this home icon, the user is
always navigated back to the main screen of
the tool (Home).

Platform In-Depth information | Platform selection
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1) This is the logo of the currently selected platform. All
the data displayed in the screen regard this platform

2) The user can go back to the < Platform selection
screen.

3) An (i) icon can be found next to the various tool
capabilities as they appear on the screen. These
icons serve as an interactive usage-guide while the
user is using the tool. When the user moves the
mouse on top of one of these icons, the user can see
a pop-up message with more information about the
functionality.

4) There are two tabs available Ratings and comments
(which is selected by default) and Feedback details.
In the tab Ratings and comments the user can
visualize a cumulative analysis of the feedback
provided by technology developers regarding the
selected platform. This feedback was provided in the
form of ratings and/or textual answers to a number
of questions. Since technology developers are able
to revise their feedback over time (via the tool for
technology developers), only the most up-to-date
ratings and answers of each developer are presented
here. All developers’ ratings and answers are shown
in an anonymous manner.

Snapshot of some of the available functionalities
Platform In-Depth information | Platform selection
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Monitoring and evaluation tool for platform providers
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Platform data management



1) There are five tabs available with the following
functionalities:

• Platform, which is selected by default: View and
edit the main data of the platforms, including the
platform logo and answers to the contextual
questions. Also introduce a new platform. Flag a
platform so that it will not be usable/visible in
other functionalities of the tool, yet all relevant
data will be retained.

• KPIs: View and edit the details of all KPIs,
including their characteristics, default weight and
normalization details. Introduce a new KPI. Input,
view and edit the original KPI values for each of
the platforms and each of the KPI measurement
periods.

• Statistics: View and edit the details of all statistics
metrics. Introduce a new statistics metric. Input,
view and edit the statistics metrics values for
each of the platforms and each of the statistics
measurement periods.

Platform data management
Snapshot of some of the available functionalities

1 1



1) Continued…:

• Measurement period: View and edit the details of
measurement periods of various types (e.g., KPIs,
statistics). Introduce a new measurement period.
The admin can further flag a measurement period
so that it will not be usable/visible in all other
functionalities of the tool (yet all relevant data will
be retained). This is useful e.g., until all the
platforms’ data have been introduced in the tool
for that period.

• Contextual questions: View and edit all contextual
questions, their details and potential answers.
Change the order of appearance of contextual
questions and of their answers. Flag a question
so that it will not be usable/visible in other
functionalities of the tool, yet all relevant data will
be retained. Introduce a new question.

2) An (i) icon can be found next to the various tool
capabilities as they appear on the screen. These
icons serve as an interactive usage-guide while the
user is using the tool. When the user moves the
mouse on top of one of these icons, the user can see
a pop-up message with more information about the
functionality.

Platform data management
Snapshot of some of the available functionalities
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Questions & Answers




	PlatformUptake.eu
	Platform evaluation, KPIs, MOOC and other tools and services provided by PlatformUptake.eu
	Dianummer 3
	Measuring successful uptake and evolution
	Measuring successful uptake and evolution
	Monitoring and Evaluation Methodology
	MOOC
	MOOC
	MOOC
	MOOC
	MOOC
	MOOC
	MOOC
	Monitoring and evaluation tool for platform providers
	Monitoring and evaluation tools
	Monitoring and evaluation tool for platform providers
	Platform monitoring| Platform selection
	Platform monitoring| Platform selection
	Monitoring and evaluation tool for platform providers
	Platforms comparison | Global score
	Monitoring and evaluation tool for platform providers
	Dianummer 22
	Dianummer 23
	Monitoring and evaluation tool for platform providers
	Platform data management
	Platform data management
	Dianummer 27
	Dianummer 28

